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TransLinkôs goals:

Å Sustainable, livable region

Å Well managed transportation network

Å Maximize every dollar of revenue

Å Plans for future growth

Å Partnerships with our municipalities, the  

province and the federal government 



TransLink ïDelivering a better 

transportation network

From 2000 to 2010

More transit  service, more routes, bigger more modern fleet

- 75% more hours of service ïto 7.1 million hours per year

- 700 more buses, 150 SkyTrain cars - 29 stations,  

a new SeaBus and 16 more West Coast Express cars

- 90 million more transit riders per year  - most on the system 

óby choiceô

Opening Canada Line

Serving 188 million 

revenue passengers

Opening Central 

Valley Greenway

Opening Golden 

Ears Bridge



TransLink ïDelivering a better 

transportation network

From 2000 to 2010

An expanded major arterial road network including:

- Golden Ears Bridge

- Dollarton Highway Bridges in North Vancouver

- David Avenue Connector in Coquitlam

- Coast Meridian Overpass in Port Coquitlam

- 204th Street Overpass in Langley

Plus over $800 million in road improvement projects

Use emerging technologies 

to Leverage our resources

Building Coast 

Meridian Overpass in 

Coquitlam

Launching brand 

new SeaBus 

Expanding SkyTrain 

fleet by 48 new 

railcars

Delivering more than 

240 new buses



Five years of investment in the region



Operational Efficiencies and Flexibility

ÁManagement continues to focus on improving cost efficiencies

Áexecutive restructuring and corporate realignment

Ánearly 100 positions eliminated

Á2010 budget reduction target of $30 million

ÁLong history of consistently outperforming the plan

ÁNimble reaction to economic conditions by service adjustments

Áhours, frequency and routes

ÁCost metrics to improve at a rate less than inflation



TransLink services rank among 

most efficient in the world

UK International Benchmarking Group 

rated Coast Mountain Bus Company 

3rd best of major world cities including 

London, Paris, New York and Montreal 

West Coast Express 

costs reduced 85% 

SkyTrain most cost efficient  

in North America 



A Long - term Strategy



Landmark MOU to explore future  

sustainable funding options

ñNOW THEREFORE, the 

parties set out in this 

memorandum agree:

1.  To work together in a 

cooperative and collaborative 

way to address the goals of 

ñLivable Citiesò, including the 

development of a long term, 

sustainable funding strategy 

that maximizes TransLinkôs 

available revenue sources and 

invites open and ongoing 

dialogue between the parties on 

potential new funding 

solutions.ò



Value Capture

ÅFund infrastructure

ÅBenefiting land owners pay 

ÅReduce speculation

ÅHousing affordability 
(more options)

Concept: Richmond Capstan Station



Two Supplemental Plans

Å Evergreen Line 

Å NFPR Phase I

Å Bus Service Hours

Å Station Upgrades

Å MRN Minor Road Capital

Å Cycling Capital Program

Å Evergreen Line 

Å NFPR Phase I

Å 68% funding from senior 

government and new ridership

Å Defers regional funding to 2012 to 

allow time to identify new funding 

source

Å If property tax, impact on avg

household:~$62/yr or $8.90/100K

Å 75% funding from senior 

government and new ridership

Å Defers regional funding to 2012 to 

allow time to identify new funding 

source

Å If property tax, impact on avg

household:~$36/yr or $5.25/100K
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