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TransLinkdos goal s
A Sustainable, livable region

A Well managed transportation network
A Maximize every dollar of revenue
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Plans for future growth [ g
Partnerships with our municipalities, the |/ “g
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province and the federal government '
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Five years of investment in the region

Investing in our
Transportation Network

our transportaton system Is an
Integrated network of roads,
transit. and cycling and walking
pathways that connects
communites across the reglon.

& sustainable tarsportaton sysham Is
Impartant for cur fitura keaping o

communities healthy, our sconomy strorg
and our reglon sbrant.

This map shows the Imnestmants-wa hao

mada In tha reglort's rareport athon systam
owar the past fhue years.




Operational Efficiencies and Flexiblility

A Management continues to focus on improving cost efficiencies

A executive restructuring and corporate realignment
A nearly 100 positions eliminated
A 2010 budget reduction target of $30 million
A Long history of consistently outperforming the plan
A Nimble reaction to economic conditions by service adjustments
A hours, frequency and routes

A Cost metrics to improve at a rate less than inflation
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TransLink services rank among
most efficient in the world
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A Long -term Strategy

EN

Transport 2040

A Transportation Strategy for Metro Vancouver, Now and in the Future.




Landmark MOU to explore future

sustainable funding options

ANOW THEREFORE, the
parties set out in this
memorandum agree:
1. To work together in a
cooperative and collaborative
nnnnnnnnnn way to address the goals of
|- T o 5 S o T ALIi vable Citieso,
development of a long term,
sustainable funding strategy
t hat maxi mi zes | Tr a
available revenue sources and
invites open and ongoing
dialogue between the parties on
potential new funding
solutions.o
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Value Capture

T ———
A Fund infrastructure A Housing affordability
A Benefiting land owners pay (more options)

A Reduce speculation I



Two Supplemental Plans

Moving Forward:
Improving Metro Vancouver's
Transportation Network

Evergreen Line

NFPR Phase |

Bus Service Hours
Station Upgrades

MRN Minor Road Capital
Cycling Capital Program

Delivering Evergreen
Line and North Fraser
Perimeter Road

A Evergreen Line
A NFPR Phase |
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68% funding from senior
government and new ridership

Defers regional funding to 2012 to
allow time to identify new funding
source

If property tax, impact on avg
household:~$62/yr or $8.90/100K

75% funding from senior
government and new ridership

Defers regional funding to 2012 to
allow time to identify new funding
source

If property tax, impact on avg
household:~$36/yr or $5.25/100K
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